
BCF Scheme:   BCF 08: Improve Pathways and Enables Greater Focus on Prevention 

Lead Officer:  RCCG Dominic Blaydon 

RMBC Shona McFarlane 

 

Description: 
 
Undertaken a deep dive exercise conducted on cases of high social care and health users.  Map the journey through health and 
social care services to identify opportunities to improve pathways and explore where better preventative action earlier on may help 
avoid or delay access to health and care services in the future.  
Carry out a full evaluation of Rotherham’s risk stratification tool, and develop a mechanism for identifying high intensity users of 
health and social care services. 
 
Outcome: 
A shift in investment from high-cost, high-intensity users of health and social care, to low cost high impact community initiatives 
which focus on prevention. 
 
A co-produced (between health, public health and social care) risk stratification tool to identify high intensity users.   
 

 

Key Actions Lead  Timescale 

Community Transformation Board (CTB) agree new service model for 

community nursing services 

 June 14 

CTB agree proposals for pilot project for a 7 day/week integrated discharge 

support service   

 Sept. 14 

Pilot project implemented as part of Rotherham’s winter planning 

arrangements – Urgent Care Working Group approval 

 Sept. 14 

Evaluation report on outcomes achieved by pilot presented to CTB  April 15 

CTB make recommendations on future commissioning arrangements   May 15 

BCF Ops Group approval  June 15 



BCF Executive approval  June 15 

HWB Board approval   July 15  

Outcomes  

Reduction in average length of stay for urgent hospital admissions 

Reductions in average length for stay for step down patients to Intermediate Care, The Oakwood Community unit  and Breathing 

Space  

Reduction in admissions from hospital to residential and nursing care  

 

 

 

 


